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RNE Corridor Management

Corridors as Business Promoters

Corridor structures ensure a more efficient use of resources

Why Corridors ?

» Efficient way to organise international path
planning, operations & quality monitoring
. »Focus where the business is
»Provide a “test ground” for new processes and
tools
»Intensify co-operation between
»RUs and IMs
»IMs and IMs

4 December 2009 1 Rail @ Eu rope



RNE Corridor Management

The RNE Corridor Approach

Harmonised planning procedures are a precondition for interoperability

11 RNE Corridor Managers take care of RNE

o process implementation on Corridors:

@ coridor Co2
@ Corridor €03
Corridor CO4
B corridor CO5
88 Corridor CO6
(@ Corridor CO7
08 Corridor C08
09 Corridor C09 o
{0 corridor C10 ¥
@ Corridor C11*

> Reliable forecast on available
infrastructure

» Respect harmonized international deadlines

» Shape corridor infrastructure capacity

Q4

Istanbu!

» More efficient and competitive transports
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RNE Corridor Management

x-24 - Corridor Infrastructure Availability Outlook

A mid-term outlook on corridor infrastructure availability creates a win-win
situation for Railway Undertakings and Infrastructure Managers.

RUs get a more reliable basis for planning

=

Higher reliability of received paths

Optimized use of RU resources

IMs better co-ordinate their track possessions

Maximize infrastructure availability

Minimize overall costs
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RNE Corridor Management

Catalogue Paths

Corridor Managers contribute to higher efficiency in International TT

From demand to supply orientation

Shortened response time
IM A =

Optimized capacity use

MB|E |
- Train path catalogue at x-11

— Facilitates the yearly TT
IM C [ = =

Improves RUs’ planning basis

; : \ Click & Ride approach

Shortens response time

IM D

Reduces planning effort for IMs
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RNE Corridor Management

Corridor Train Performance Management

Pilots are launched on C02 and CO5 to fine-tune the process
from start to end

> Interpret performance reports

» Propose actions for quality improvement

» Performance reports via Oracle Discoverer

Train runs
42017 (KdIn - Gallarate) March 2009
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ERTMS Corridor A EEIG

European
Commission

Corridor IMs

Executive Board of Ministries

|

Management Committee (MC)

Corridor Programme Management Office (PMO)

Corridor A

manages all aspects on the Corridor Rotterdam-Genua on behalf of the MC
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Interoperability

Infrastructure

Total Service Concept
- One Stop Shop

- Performance
Monitoring

- Int. Capacity
Allocation

Rail Net Europe

- Improvement
options
WG
Manager
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RNE Corridor Management

Apply RNE Procedures throughout Europe

Recent RNE Corridor Network Extensions — C11 (in progress)
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